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Key Risk Management Processes in Project Delivery is designed to provide the tools you need to understand
and manage the demands and expectations of your clients and the other participants in the project delivery process.

Each key risk management process is presented in the context of the project life cycle and the contractual responsi-
bilities of the parties.You can stay current on issues critical to a successful professional practice, earn health/safety/
welfare-related continuing education credits, and be finished before lunch.

Seminar Agenda (8:00 am - 11:30 am)

= Introduction

s The Pre-Project Planning Process

s The Contracting Process
 Sources of Duty * Risk Allocation in Contracts * Contractual
Defenses

»  The Scope Definition and Control Process

= The Quality Management Process

s The Communications and Documentation Process
Communications and Documentation Criteria

s The Construction Contract Administration Process
* Interpretation of Contracts * Review and Approval of
Submittals  Evaluation of Work * Issuance of Certificates *
Preparation of Contract Changes ¢ Initial Arbitration of Disputes
» Contract Closeout

= Conclusions

Fall 2004 Schedule

Houston

Marriott Houston Intercontinental
18700 John F. Kennedy Boulevard
Houston, TX 77032

Tel: 800-228-9290; Direct; 281-443-2310; Fax: 281-443-5294
Web: www.marriott.com

Thursday, September 9, 2004

New York City

The Learning Center at Merrill Lynch
222 Broadway, 23rd Floor

New York, NY 10038

Tel: 212-670-0829; Fax: 212-670-4632
[Please note: Entry at the New York City seminar requires photo identification due to
security requirements at the Merrill Lynch offices. Pre-registration is strongly recom-
mended. Attendees at this seminar will be photographed and issued a temporary day
pass for access to the building.]

Tuesday, September 14, 2004

Denver

Denver Marriott City Center
1701 California Street
Denver, CO 80202

Tel: 800-444-2206; Direct: 303-297-1300; Fax: 303-298-7474
Weh: www.denvermarriott.com

Thursday, October 7, 2004

Charlotte

Omni Charlotte Hotel
132 East Trade Street
Charlotte, NC 28202
Tel: 800-THE-OMNI; Direct; 704-377-0400; Fax: 704-347-0649
Web: www.omnihotels.com

Thursday, October 28, 2004

Salt Lake City

Sheraton City Centre Hotel
150 West 500 South

Salt Lake City, UT 84101
Tel: 888-625-5144; Direct: 801-401-2000; Fax: 801-531-0705
Web: www.starwood.com

Thursday, October 28, 2004

San Francisco Thursday, November 4, 2004
San Francisco Marriott Fisherman's Wharf

1250 Columbus Avenue

San Francisco, CA 94133

Tel: 800-228-9290; Direct; 415-775-7555; Fax: 415-474-2099

Web: www.marriott.com

[Please note: This seminar will run from 1:30 - 5:00 p.m.]

Philadelphia
Philadelphia Marriott
1201 Market Street
Philadelphia, PA 19107
Tel: 800-228-9290; Direct: 215-625-2900; Fax: 215-625-6000
Web: www.marriott.com/phldt

Thursday, December 2, 2004

$10 when you use your credit card!
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Key Risk Management Processes in Project Delivery
For Design and Construction Professionals

Details

Fees: The registration fee is $125 if you register online (when you use your credit card) and $135 if you register by mail.Your reg-
istration fee includes copies of the seminar slide presentation, a companion booklet called Concepts in Risk Management, certificate
of completion, and refreshments.

Who Should Attend: All members of professional service firms can benefit from this seminar. Please note that if you are not a
design professional in private practice or a client representative (public or private), your participation is subject to our prior
approval.

Continuing Education Credits: Under the AIA/CES program, this seminar is accredited for 3.5 Learning Unit Hours, which are
health/safety/welfare-related and reported directly to the AIA. The continuing professional competency credit for engineers and
other professionals is subject to state regulations. In most cases, this seminar should be acknowledged as 3.5 professional develop-
ment hours meeting health/safety/welfare requirements.

Provide your AIA number to us and your participation will be reported directly. If you are seeking credits through state systems,
you will be given a certificate indicating completion of the seminar and the total number of health/safety/welfare hours. Submit the
certificate as evidence of your participation.

Where to Stay: For overnight reservations, directions, or other information, please contact the hotel directly.
Premium Credits

In addition to providing continuing education credits, attendance at this seminar can help your firm earn premium credits in the
CNA/Schinnerer program. A 4% premium credit is available to qualified firms that have acceptable loss experience and place a spe-
cial emphasis on loss prevention and quality control measures, such as:

= Attendance at Schinnerer risk management seminars.

= Use of standard AIA or EICDC contracts or review of nonstandard contracts by legal counsel.

= An in-house quality control program (including an ACEC Organizational Peer Review).

= A continuing education program for professional employees such as the Schinnerer Voluntary Education
Program, now called VEPOnline.

Compliance with any three of these activities will help your firm earn premium credits upon application for, or renewal of, a
CNA/Schinnerer policy. Firms who qualify for the 4% premium credit mentioned above can receive an additional 3% premium
credit if a majority of their professional employees successfully complete Schinnerer’s VEPOnline. The credit applies to firms in
our basic A/E and Design-Build programs, except Small Firm and Retired Professional program insureds. Please check with your
professional liability broker to determine if your firm qualifies.

Important Note: To ensure that you or your firm's participation in these seminars is recorded for consideration of premium
credits, please note your Reference Number/ISN on your registration form, or in the required field if you register online.Your
Reference Number/ISN is unique to your firm and is a short-hand way for our underwriters to identify your firm.You can get your
Reference Number/ISN from your account representative or broker.



